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Title: On a Tear: BILI’s Business Model Driving Value Creation

Abstract: Mobile internet technology has profoundly changed the production
methods, lifestyle and communication methods, promoting the formation and
development of online societies. Designing and innovating business models centered
around communities has become a consensus among emerging Internet companies.
BILI, a typical example of those companies, has constantly updated its business
model around the communities formed by its users, and has grown from a small and
unknown platform to become the most popular amusement society among China's Z
generation. This case reviews the three iterations of Beeping Beeping's business
model, especially the process of constructing the PUGC+OGC model, decomposes
the elements of its business model using the Wei Zhu model, and analyzes the path of
the business model to create value with the help of the financial strategy, free cash
flow and enterprise valuation model. This case aims to enable participants to master
the concept of business model and the path of business model innovation to achieve
value creation.
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Table 1 Key Profit and Loss Data for BILI 2015-2017

FEBFINE (AL FIo) | 2015 4F | 2016 4F | 2017 4
ELIPN 130,996 | 523,310 | 2,468,449
A -303,568 | -772,812 | -1,919,241
EH -172,572 | -249,502 | 549,208
ZE

HESEHH -17,689 | -102,659 | -232,489
EHTH -153,707 | -451,334 | -260,898
BF R S -24,915 | -91,222 | -280,093
MaEs -196,311 | -645,215 |  -773,480
285 -368,883 | -894,717 | -224,272
BEHT 715 -371,063 | -908,355 | -174,869
P35t -2,425 | -3,141 -8,881
7710 -373,488 | -911,496 | -183,750
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M FERE R AL B H ARSI B A2 SR AN P St i 13 e i) S 225
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1 UGC, User Generated Content, I “FHfAmpNZ” & H BT &4 ST, PSS & itz —,
UGC B3R, N2 AT @ A P A R

12.06C, Occupationally-generated Content, Bl “BMVAEF=HEE” 2 HEENF& 4R, MR AR
AR —, 06CHAT, WAHALLTIRE M EERMENE.

¥PUGC, Professional User Generated Content, B “FbJH/Er=N4E” 2 HBEM TG4 RER. W0
LNEIERZ —, PUGC R, AT UGC B30 PGC X, WA RA TR P AR PGC
2, B Professional Generated Content, &M/ ZEAEMAEN. PGC N, WEARSES HALH
ZTIL, ENBELERE T, S0NEIT R BAER, PCC BT 06C B iR B A& %
FTRME TS S A
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Figure 1 Share of Video Segment BILI (in viewership)
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Figure 2 Major Equity Investments of BILI
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