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Small Cell, Big Energy: The ""Cell Produce Union" Growth
Path of Nanjing Subway

Abstract: This case describes how Nanjing Subway gradually transformed the
traditional centralized leadership model of grassroots teams into a cell produce
unions led by everyone, thereby stimulating the process of self-organization,
self-adaptation and self-growth. Firstly, the case leads to the background of the
reform of grassroots team sharing leadership model based on the pressure events of
the Youth Olympic Games. Secondly, through standardization and benchmarking
management that combines rigidity and flexibility, the union achieves its
self-management resources to achieve goals. Thirdly, through autonomous and
socialized management, it stimulates team members to actively participate in the
shared leadership process, so as to adapt to the external task environment. Finally,
through the knowledge and mechanism management of the shared leadership
competencies of the union members, the union achieves its autonomous learning and
self-development. Through this case teaching, it not only helps students to
understand the connotation characteristics, implementation conditions, and
implementation effects of the "cell produce union” from the shared leadership theory,

but also hopes to provide a reference for other enterprise managers who want to




innovate grassroots management models.
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