HPBIEN:
M “/BRR” BEINRT
——ICBERBETHER “@iRE” HAKNBEIERITIE

TE: ARROIAR T atik S3 54 AFC k4 b I 4K Vi 75 20 o 7 DR ZH 2 50 14 £y
TGN IR . WEER B EOR R BSAT LE LA, VR fT — 2P BOm AR . SRR
{9 DA R BB Ao A 3 55 ) L2 A S 491 DAVF IR AE G I R o (0000 55 D RE ANAT D s D iR
2, VEAHICS 1 R stk 2 A A AL A B A e AR R SR g A
MR AOL AR AT . RGBS TR S G N RE 078 AR D B 03 80 i L 7 A ) % B 2K
Ro ARGIE AR B2 TR R COE MBS . WAEMBMRLRE, Sy
A R S AR WA AE ST 53 A sl ML RE T I AR AR A

KRB : MIATEAL OGS AR SRR, BERELE: 2022 | IR EH

Abstract: This case describes the role adjustment process of Xu Xiao, the leader of AFC
inspection and maintenance team of Nanjing Metro Line S3, in the construction of cell body team.
From an ordinary maintenance technician to the monitor of inspection and maintenance team, how
did Xu Xiao overcome cognitive ambiguity, relationship conflict and model transmission step by
step? This case takes grass-roots leader Xu’s mental journey and behavior as the main line of the
story, and records in detail the specific steps and ways of realizing the magnificent transformation
of a young “cell nucleus” in the construction of basic cell body team in Nanjing Metro. The case
reveals the key effect of individual role adjustment in solving the problem of identity transition.
The purpose of this case is to help students understand and master the concept, content and
specific process of individual role adjustment, and then stimulate students to think about how role

theory can analyze the process of improving employee’s role adjustment.
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