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(FRHIESCFH: 11819)

Abstract:

This case through the methods such as questionnaire survey, entrepreneurs’
interviews and enterprise field trips obtains the first-hand data and information of
Red Collar Group which is the leader enterprise of Chinese clothing industry. By
analyzing and focusing the data and information, the "red collar pattern™ which
combines internet technology and Internet of things technology is researched under
the background of increasing labor costs, excess production capacity and vicious
market competition. By introducing the connotation, two kinds of
managerialinnovations, four innovation technology, this case elaborate the method of
transition and upgrade for garment industry via enterprise management mode and
technology innovation. This case can provide effective reference for the

transformation and upgrading of garment enterprises in china.

Key words: two integration; internet of things; intelligent manufacturing;

supply-side reform; internet plus
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